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LUTHER AREA PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF REGULAR BOARD MEETING
Thursday, June 9, 2022
115 State Street
Luther, MI 49656

CALLTO ORDER
President Langenburg called the meeting to order at 4:30 p.m.

Present: President: L. Langenburg
Vice-President:  J. Trimberger
Secretary: K. Goodlein
Director: A. Shank

Absent: Treasurer: D. Long
Trustee: K. Frankfort

VISITOR COMMENTS

None.

BOARD COMMENTS

None.

APPROVAL OF MINUTES
Motion and seconded made by Trimberger and Langenburg to approve the
regular meeting minutes of May 12, 2022. Motion CARRIED.

TREASURER’S REPORT
Motion and seconded made by Langenburg and Trimberger to approve the
Treasurer’s Report as presented. Motion CARRIED.

LIBRARIAN’S REPORT

Director Shank confirmed her written report and added the following:
® She is working on several grants.
e They are getting ready for the summer reading program.
° Staff are still taking inventory and cataloging materials.




APPROVED: 07/14/2022

e The hotspots are being checked out.

® A new volunteer started.
Motion and seconded by Langenburg and Goodlein to approve the Librarian’s
Report. Motion CARRIED.,

OLD BUSINESS

d.

Exterior Doors - The contractor said the doors do not have to be replaced;
they just need the locks adjusted and to be repainted. He can do the work.,
We will ask him for a bid.

Light Fixtures - Four lights above Shane’s work area need new ballasts. We
will get an estimate on replacing them with LEDs.

Open Tues & Thurs - Discussion to open the library on Tuesdays and
Thursdays from 2-6 p.m. Staff are available. Majority Approval to open the
additional hours for the summer. At the August meeting we will re-evaluate
whether to continue it after Labor Day.

NEW BUSINESS

a.

Hotspot Lending Program/Borrower Agreement — Motion and seconded
by Langenburg and Trimberger to approve the Hotspot Lending
Program/Borrower Agreement. Motion CARRIED.

Personnel Policy regarding Volunteers ~ Director Shank will write a policy
for the volunteers and staff.

Board Fact Sheet on Book and Materials Chalienges — No comments or
questions. ‘

Directors & Officers Liability Insurance — Tabled for next month when all
the board members will be present. -

Lake County Chamber of Commerce Membership — The Board decided not
to renew the membership.

The Garden Area — David will work in the garden and turn his hours in like
he did last year. Sharon Gray will work there as community service. Debi
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continues to volunteer her time. The raised beds will not be planted this
year,

TRUSTEE COMMENTS
None.

BUDGET AMENDMENTS
None.

NEXT MEETING DATE
July 14, 2022, at 4:30 p.m.

ADJOURNMENT
President Langenburg adjourned the meeting at 5:25 p.m.

Respectfully submitted,

Karin Goodlein, Secreta ry
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7/02/2022 at about 1:00pm

Woman was leaving library and took a step off the top
platform and missed the first step going to the south.
She landed on the third step and fell. 911 was called and
someone from the Luther Fire Dept. came to the library.
Many people were trying to be helpful, including her
husband and mother. Shane saw the whole incident.
Tried to obtain personal information but wasn’t able to
do so. Husband refused. Later husband did tell me that |
could get the information from the report they were
making. She hurt her elbow and shoulder. Later, while
we were sitting at the picnic table, she discovered she
scratched up her knee. She refused any more attention
from the rescue attendances. When her husband went
to get the car, | walked with her to the picnic table and
sat with her. She said mostly her pride was hurt. As they
were both leaving, the husband told me we’ll see you
next year as they come to the book sale every year for
they have property in the area. They live near Port
Huron and Canada.

After they left, | asked Theresa to see if she could get the%
information from the report. \1\&& 3 Q\«S
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Sunshine Carpet Cleaning

4196 E. Houghton Lake Rd.
Lake City, M| 49651
231-328-3006

QUOTE

July 11, 2022

Luther Library
115 N. State Road
Luther, M1 49656

Attn: Amy

We use a state-of-the-art truck-mounted steam extraction System with an approximate
dry time of 4-6 hours. Generally, only a 24-hour notice is needed to scheduie a3 cleaning.
We stand behind all of our cleanings.

The quote for cleaning the library is $300.00. This includes the carpet, tile and soiling
issues.,

Thank you for allowing us to provide you with this quote, Please feel free to contact our
office if you have any questions or concerns.

Sincerely,

Dale Edgecomb



The below holidays are observed by the state of Michigan:

s~ New Year's Day, January 1.

e Martin Luther King, Jr. Day, third Monday in January.

e President's Day, third Monday in February,

" Memorial Day, last Monday in May.

o Juneteenth, June 19.

«Independence Day, July 4.

+ Labor Day, first Monday in September.

 General Election Day, the T uesday next after the first Monday in November in even-
numbered years.

° Veterans Day, November 11.

o— Thanksgiving Day and the day after, the fourth Thursday and Friday in November.

s— Christmas Eve and Christmas Day, December 24 and 25.

* New Year's Eve, December 3 1.



Luther Area Public Library
Personnel Policy

Hiring a Library Director/Co-director

A. Prior to hiring a library director/co-director, the library board should
be aware of the following;:

1. The person hired as library director/co-director represents the
library board as the administrator of the library, and the library
board is responsible for any actions of the library director/co-
director. It is therefore important to hire the best person for the
job.

B. If circumstances dictate the need for the formation of a co-directorship
to allow the library to perform its function, this will be permissible.

C. It would be permissible only if the required minimum hours per week
for state aid are met. Both co-directors are a the level four (4)
certification or its equivalent, and that all the duties and requirements
set forth in the library personnel policy are fully carried out jointly by
the co-directors.

D. Annual performance reviews will be completed for both co-directors
as a means of employee evaluation as outlined below in the library
personnel policy.

1. The library board shall provide a clear job description and indicate
the minimum requirements for education and work experience.
% Bach new Hhire s required to sign a consent form for a
background check to be done, |
b Each new hire is required to read our Confidentiality of Library
Records Policy. and sign our Confidentiality Agreement

2. In order for the public library to function properly, the board must
delegate control of most functions to the director/co-~
director/librarian, For example, the library director/co-director
should be delegated the authority to:

a. Employ new staff personnel with the collaboration of the
Personnel Committee (3) for the interviews.
b. Direct and train all staff

Personnel Policy
Page M-1
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c. Select and purchase library materials.

d. Prepare procedures for implementing library policies.
e. Prepare programs.

f. Perform day-to-day library functions.

II.  Director/Co-director Qualifications

The Director/Co-director shall:

1.

5.

0.
7.

Have at least a Level 4 Certification from the Library of Michigan,

or obtain one within 2 years of obtaining the position.

a. Remain an Employee of the Library for one year after
completing the Level 4 classes from the Library of Michigan, or
be required to re-pay the Library for any training related costs.

b. The newly hired Director is required to sign a form in
acknowledgement with the above statement.

Understand the local community’s needs and be interested in

national and world problems as well.

. Have a wide knowledge of books and other media, and be able to

make the library resources available to individuals and groups.

If possible, have had experience in a library and be willing to take
in-service training such as library workshops, institutes, etc.

Show evidence of strong leadership and communication skills in
the educational, cultural and civic activities of the community.
Have a broad working knowledge of computers.

Be preferred to have office manager experience.

III. Director/Co-director Duties

The Director/Co-director shall:

1.

A S

Sit as the administrative head of the library and carry out policies
set by the board.

Make such records and reports, as the library board requires.
Attend all board meetings.

Investigate and write grants that are available for the library.
Schedule employees.

Personnel Policy
Page M-2
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VL

Evaluating the Library Director/Co-director/ Staff Performance
Review

A. The performance evaluations will take place annually in January.

Employees may be reviewed more frequently. A review may also be
conducted in the event of a promotion or change in duties and
responsibilities.

B. During performance reviews, management will consider the following

things:
1. Attendance
2. Initiative and effort
3. Knowledge of work
4. Attitude and willingness
5. Quality and quantity of work

Discipline or Dismissal - Standards of Conduct

A. In all instances a director/co-director/staff member should conduct

themselves in a manner which is consistent with the Library’s best
interest and the best interest of its patrons. Action will be based on
good judgment, common sense and mature responsible behavior.

. A serious problem with the library  director/co-director/staffs

performance, should not wait until the annual evaluation, but should
be communicated as soon as possible. This will give the library
director/co-director/staff member adequate time to adjust his or her
performance to meet the wishes of the library board.,

. If the library director/co-director/staff member is unwilling or unable

to change his or her performance to meet the demands of the library
board, the situation may necessitate the dismissal of the library
director/co-director/staff member,

Job Postings

New jobs and job openings will be posted in the library staff area. These
listings will be posted with an ending date. Staff member will be allowed

Personnel Policy
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to apply during the posted dates. If individuals are qualified they will be
interviewed. If no one applies, then the position will be announced for
the general public.

Grievance Procedure

A. A grievance shall be a request by an employee for clarification of the
administration or interpretation of the rules, regulations, policies or
procedures of the Library.

B. All grievances shall be resolved using the following procedure:

1. Within three (3) working days of the event which produced the
grievance, the grievant shall discuss the matter with his/her
supervisor. If then dissatisfied, the grievance shall be in writing
and a written response to the grievant given within three (3)
working days.

2. If dissatisfied with the decision, the grievant may appeal to the
library Board of Trustees within ten (10) working days. The board
will then rule on the grievance at the next scheduled Board of
Trustee’s meeting,.

Compensation — Director/Co-director/Librarian/Assistant Librarian

The library Board of Trustees shall provide compensation for the
director/co-director and other staff based on length of service and
educational requirements/experience. Additional duties performed by
each director/co-director as outlined in the library personnel policy will
be considered concerning compensation.

1. Compensation/wage increase will be considered in January on an
annual basis, and the National Average cost of living will be the
minimum guideline for any increase in compensation.

2. Job associated training expenses will be paid, (class fees, mileage,
etc.) including hourly wages at regular rate of pay for time in class.

Personnel Policy
Page M-4



IX.

XL

Sick Leave

A. When an employee exhibits persistent behavior which may reflect a
health related cause, and such behavior affects the quality and
capacity for handling the duties and responsibilities of their work or
affect the safety and/or well-being of themselves, fellow worker, or
the public, the employee’s immediate supervisor will counsel the
employee to seek professional medical diagnosis and treatment.

B. If extended time off is required, a certificate from a physician will be
deemed sufficient if it provides the date the condition started and the
appropriate medical facts.

C. Director/Co-director/Librarian/Assistant Librarian shall receive sick
leave with pay, not to exceed 24 hours or three (3) working days per
year.

Holiday Pay

Holiday pay will be based on an average of five (5) hours per employee
at their normal hourly rate. The following will be paid holidays:

New Year’s Day

Memorial Day

Independence Day

Labor Day

Thanksgiving Day

Christmas Day
An Employee shall not receive Holiday pay until ninety (90) days of
employment has been completed.

Extended Personal Leave

Occasionally, for medical, personal or other reasons, an employee may
need to be temporarily released from their duties, but may not wish to
submit a resignation. Under certain circumstances, they may be eligible
for an extended personal leave of absence without pay. If the leave of
absence exceeds thirty (30) days, then such leave shall be without
accumulation of any vacation or sick leave,

Personnel Policy
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XII. Other Paid Leave

A. Director/Co-director/Librarian/Assistant Librarian shall receive paid
leave for death in the immediate family (parent, brother, sister,
spouse, etc.) not to exceed three (3) working days.

B. Absence from work for more than 10 working days with no contact or
authorization is considered a resignation.

XIII. Paid Vacation

Director/Co-director/Librarian/Assistant Librarian:
4 weeks maximum after 10 years of service
3 weeks maximum after 5 years of service
2 weeks maximum after 3 years of service
1 week maximum after 1 year of service

To be earned from anniversary date of employment. Vacation pay is
based upon the number of scheduled hours an employee works a week.

XIV. Volunteers

The library encourages interested individuals to volunteer their time and
services. Persons wishing to serve as a volunteer must first submit an
application form and sign a consent form for a background check to-be-
dene; Volunteers will be trained and supervised by Library Staff,
covered under the Library’s general liability policy, and formally
recognized on an annual basis. The use of volunteers is to supplement
and not supplant regular library staff,
; -

o be Kept on Lile 49 be need 18 peadled,

Adopted by the Luther Area Public Library board on: March 16, 2006.
Amended on: October 13, 2009. Amended on: February 16, 2012,
Amended on: November 14. 2019. Amended on: June 11, 2020.

Personnel Poﬁcy
Page M-6



D&O Limit

From: Tasha Blake (tblake@ﬁ<binsurance.com)
Tor  lutherflibrary@att.net
Date:  Monday, June 20, 2022, 09:30 AM EDT

Jelate Kmogos + Buns
Hello Amy,

The underwriter said the lowest limit available is $500,000 with $1000 Deductible (retention), The annuai premium would
be %g for the $500,000 limit. Please et me know of any additional questions or concerns, Thanks!

Tasha Blake

Commercial Lines Account Manager

Fekete Knaggs & Burr Agency

1025 S Mitchell St

Cadillac, M| 49601

P:231-779-7919 F: 231-779.7925

Visit us on the Web: www.fkbinsurance.com




July 12,2022
To Amy, Theresa and the LAPL Board Members -
Please accept my resignation ag Library Clerk effective 9/30/22.

librarian,

Amy does a good Job of nailing down grants and dealing the administrative ryles and
regulations, bui Iding maintenance issues, etc, We thank her for that becquse it is
an important role to the Success of the library. It takes up all her library allotted
time which is probably a good thing because Amy is not good with working with the
patrons or the planning and implementation of programming and events

Please keep this in mind when searching for q replacement, Maybe consider adding
front staff of only 2 people that handle all the planning of events, programming
ideas, programming prep and day to day operations is not enough.

If you should find g replacement before that date T wili respectfully step away
through its entirety and the start of her 1000 Books Before Kindergarten

programming, that is why I chose the 9/30 date.
Kind Regards,



Fwnd! ove @@ﬁ@W Invoice

/™, P.0.Box 125

406 N. State St. DATE INVOICE #
PO Box 125 77112022 8636
Stanton, MI 48888

BILL TO

Luther Area Public Library
ATTN: Amy Shank

L5 State St,

Luther, MI 49656

P.O. NO. TERMS
Net 30
ITEM DESCRIPTION Est Amt Prior Amt QTY RATE Curr % AMOUNT
Category 1 Annual E-rate Support Services (July | 300.00 300,00 100.00% 300.00
- June 30}
Payment due August 1
/wm\‘
L)
Thanl you!
Total $300.00
Payments/Credits $0.00
. Balance Due $300.00
- | |
Phone #

8007059703
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